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Overview

Engage volunteers who work to ensure student success 

through supporting District and school goals.

Mission Statement

The purpose of the SFPS Volunteer Program is to provide support 

to the instructional program by capitalizing on the skills and 

interests of our volunteers. 

Volunteers are truly an asset to our school district. Among other 

positive effects, volunteers increase the student/adult ratio and 

subsequently increase overall academic achievement.



Development of Volunteer Program

2018 Implementation of Electronic Visitor Management System

Volunteer Recruitment Fair

2019 Launched Training Program

Published Volunteer Handbook

2020 Expanded Training Program

Implemented Virtual Tutoring

Launched Pen Pal Program and Homework Hotline



Goals for 2021

● Volunteers Advancing Student 

Discovery & Achievement Program

● Volunteer Incentive Program (VIP)

● Advanced Data Collection

● Hybrid Tutoring



Volunteer Opportunities

Administrative Volunteers: 
Work with limited student 
interaction.

● Administrative Support
● Artwork and Student 

Work in the Halls
● Community Engagement 

Support
● Districtwide Event 

Planning
● Field Trips/Special Events
● Fundraising
● Help with Newsletters
● Parent Involvement

Student Activity Volunteers: 
Work with students within the 
District.

● Athletics
● Guest Artist or Musician
● Library Assistance
● Morning, Lunch or 

Afternoon Duty
● Reading to Students
● Parent Academy Support
● Parent Organizations
● Pen Pal Program
● School Advisory Council 

(SAC)

Mentor/Tutor Volunteers:
Work as tutors or mentors to 
students within the District.

● Adelante
● Alliance for Science
● AVID
● Big Brothers Big Sisters 
● Communities in Schools (CIS) 
● Early College Opportunities 
● Early Readers Program
● Elective Support
● Exceptional Student Services
● Foster Grandparents (FGP)
● Help U Homework Hotline
● Interfaith Coalition for Public 

Education (ICPE)
● Mentoring Kids Works NM
● Mother Tongue Project
● SAGE
● STEM
● Virtual Tutoring



Application Process

https://apps.raptortech.com/A
pply/Nzk4OmVuLVVT

Online 
Application

https://drive.google.com/file/d
/1at5kV13GYBa32ZfxC0NVf2

NBx85_YL8S/view

Background 
Check



Training Program 
2021-2022 School Year

1. Introduction to Volunteerism

2. Working with English Language Learners

3. Culturally Relevant Volunteering

4. Reading Quest Tutor Preparation

5. Basic Math Tutor Preparation: 

a. Part A and B

6. English Language Arts: Teaching Writing



Resources



Sabra Romero
Volunteer Coordinator
Equity, Diversity and 
Engagement Department

Experienced Tutor
Experiences:

● Elise Packard
● Sharon Eklund

Phone: 
505-467-2024
Cell: 
505-490-1141
Email:
saromero@sfps.k12.nm.us

Questions?

THANK YOU!!!


